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Programme

Welcome

12h05 - 12h20 : Présentation de
DataBooster et Al Booster - Nabil
Abdennadher et Reik Leiterer

12h20 - 12h40 : 2 exemples de
financement

» DNEXT, Sami Jaballah

» REGDATA, Nicolas Pince
12h40 - 13h00 : Questions/Réponses
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Bonnes pratiques durant le webinaire !
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databooster@data-innovation.org
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Innovation Booster

databooster

The Innovation Booster initiative brings together all interested players from research,
business and society on creating new or developing existing innovation ideas.

® Today, there are 17 Innovation Booster
programs which are funded by Innosuisse.

Objectives:

® l|dentify your innovation potential

®* Shape, test and improve your innovation
idea with our financial support

[

Bring your idea to the next phase

IBANN\ s,

Additive Manufacturing

Co-Designing Human
Services

Living Labs for
Decarbonisation

robetics

Innovatien Booster

Robotics

Ue

User-Centred HealthTech

Applied Circular
Sustainability

databooster

Databooster

MICROTECH
BOOSTER

.................

S
PHYSICAL
ACTIVITY

Sport and Physical Activity

BLOCKCHAIN NATION
SWITZERLAND
Blockchain Nation
Switzerland

Digital Health Nation

ZERS

EMISSION

Plastics for Zero Emissions

Swiss Food Ecosystems

G CBI Booster

Circular Building Industry

Energy Lab.

Energylab

72\
CphoTonics

NNNNNNNNNNNNNNNNNNNN

Swiss Smart Cities
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databooster

Innovation Booster - Databooster

See: Databooster portrait video

Databooster pushes innovation in data-based services for
the manufacturing and service sector, combining new
methods and technologies in Data Science with novel
business and service concepts.

Your benefit:

® Explore your challenges

® Shape your innovation idea and test it

®* Get access to expert knowledge and to suitable project teams
® Get support for project funding (max. 25 kCHF)

Industry 4.0 Smart Services Responsible Al Spatial Data Analytics

.
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https://www.youtube.com/watch?v=4s2lcFGgIAY

databooster ==

Databooster: Focus Topics 2023

Industry 4.0

Smart Services

Responsible Al

Spatial Data Analytics

Details

Innovations through applied connectivity and digitalization.
Focusing on multidisciplinary exchange and getting the right
stakeholders onboard.

Design of new data-driven services in a range of industries, from
pure services such as banking to services associated with products
or capital goods in both the B2B and B2C segments.

Innovative solutions for creating responsible Al. Topics include
fairness, transparency and explainability, human-centeredness,
robustness, sustainability, safety, and security.

Spatial data is of vital importance for many sectors, but still under-
exploited. Innovation is needed in data creation, modeling and
quality control.

Partners

Industrie 2025

Industrie 2025, SKDV,
KVD, ADMA, ASAP,
[4MS, KSRI

Digital Society Initiative

GeoSummit, Swiss
Data Cube, SGPF

.
8 d 0 I data innovation alliance
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Databooster: Innovation Process

https://databooster.ch/innovation process/

Mining Call for participation Shaping Reshaping Deep Dive

" D
oo B ' B.7. B (i~
B9 KED FEY RS

Innovation projects (research proposals,

Innocheques, directly funded projects)

Involvement SME / startups

Participation in focus Each SME or startup get Each SME or startup can Service design experts Each SME or startup

topic workshops, events | support to find the become an experts within and specific topic can apply for testing

hitps://databooster.ch/e | appropriate partner for the the ideation phase experts support the an idea

vent/ ideation phase hitps://databooster.ch/calls/ | ideation phase for an https://databooster.ch/
https://databooster.ch/calls/ innovation team. calls/

.
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https://databooster.ch/event/
https://databooster.ch/event/
https://databooster.ch/calls/
https://databooster.ch/calls/
https://databooster.ch/calls/
https://databooster.ch/calls/
https://databooster.ch/innovation_process/

Examples of funding opportunities

Innosuisse
European projects
* Horizon Europe

e FEurostar
* Interreg
e Era-Net

... And many others

Innovation project
supported by
Schweizerische Eidgenossenschaft
0 Confédération suisse
Confederazione Svizzera

Confederaziun svizra
Swiss Confederation

Innosuisse — Swiss Innovation Agency

10

‘]
eurostars z
eureka

innovation beyond borders

Smart

'q Energy

Systems
ERA-Net
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Shaping workshop template

Challenge/ldea

Business potential of solution
Innovation

Goals of the Shaping Workshop
Participants of the shaping worshop
Size of the shaping workshop

Application Template for Shaping Workshops
|

Question

Answer

Project title and main applicant (company)

Challengefidea
Dascribe yaur challenge o idea or problem Lo solvein a few sentences. What would
b tha goal of the innovation projact fallowing the Shaping werkshope?

Business potential of solution
Dascribe how the salution of yaur challang might create sustainabla business value
for the involved companies. How might the market position of th applicant be
‘changad because of sclving this challenga?

o crmaind - whal ol i e fr s sz o h v business?

Will the solution snable you?
o entering a new market
o increasing share of existing markel
« securing existing markst share

It iready possible at this stage: Estimals the polential markel polential quantiatively.

Innovation
According 1o your present undarstanding: What wil be the innovative part of the
‘expactad solution? What ara expecied scientilc, technological, or social innovations
o business innovation?
Will the solution snable you?

« toimprove an existing product or service

« tofler anew product or sarvice

o toestablish a new business mods!

11

‘Ghoose one or mere options and explain your choice.

Goals of the Shaping Workshop
Shaping Workshop should lead to improved understanding in one or mor of the
following field. In which arsa shall the workshop creats value for you
- Dosirabilty: Is thero a rolevant problom of an actor 1o be salvad? Of which
actor? Or saveral actors? Why is the problem relevant? Le., why is a sclution
desired?

- Viabilty: How does the servica creale economic vaiue for the actors in the
1o (customer, provider, parinar. ..|? How 6o thay eam money?
- Feasibilty: What has (o be developed for the solution? Where are current
knowledge gaps and how to close tham? What has to be researchad? What
i ight be

2 sohution?
Describe the expected cantibution of the Shaping Workshop in at least one of these
fields.

Remare. Eas satng

Participants of Shaping Workshops
Nama the participants and describe their expertise and whal aach parliipant is
‘expacted la contribute 1o the goals of the Shaping Workshop and the subsequent
innovation project,

(depending on the tha goal. 0., the mix of Gesirabilty, viabilty, and foasibiity)
e

weraep a suceass.

Size of Shaping Workshop.
You may apply for financial support in the amount of:
ane-day workshop
- atwoday workshop

- a one-day workshop with the oplion 1o add a second day f needed (decision
made al the end of day 1 by the participants and the respansible Bousler
Manager)

‘Chaass ona option and explain your choice.

Additional experts for Shaping Workshop
Which addilional experisa da you need in the workshop? Do you need expertisa
fram Ressarch or from Industry?

Workshop moderator
Do you need a moderalor? If not, who is your maderator?

.
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Challenge/ldea

Business potential of solution
Innovation

Goals of the Deep Dive
Experts for the Deep Dive

Deep dive template

Application Template for Deep Dive
]

Choose one or more options and explain your choice

Quastion.

Projest title and main applicant (company)

Challengelidea
Describe your challenge or idea or problem to solve in a few sentences. What would
be tha goal of the innovation project follawing the Deep Dive?

Goals of the Deep Dive

Why is a Deep Dive naeded to find a solution? What are the solution challenges?
What uncertainties still exist? Do you have encugh data available with an appropriate
data quality?

What should happen in the Deep Dive? What should be the outcome of these
affarts?

Business potential of solution

Describe how the salution of your challange might create sustainable business valus
for the involved companies. How might the markat pasition of the applicant be
changad because of solving this challange?

.5 Couid new markets be resched - which ares? Which sdiilionsl values e exisiing custamars coukd
e ot - whal would S mean for the size of the cusrent business?

Will tha solution enable you?
s entadng a new markel
*  increasing shate.of exiation market.

*  sanuring
If already possibla at this stage: Estimata the potential market potential quantitatively.

Budget
How much financial support is needed?
Remar: Provice an cverview wha the beneficiaries are

Additional experts for the Deep Dive
Which addilional expertise do you need? Do you need expertise from Research or
from Industry?

Innovation
According to your prasent understanding: What wil ba the innovative part of the
axpacted solution? What are expected scientific, technological, or social innovations,
or business innovation?
Will tha solution enable you?

* toimprove an existing product or service

* tooffer a new product or service

» ioestablish a new business model

12
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https://ai-booster.ch/
mailto:ai@data-innovation.org

Al for sustainable
value creation

Al in manufacturing

_m

Innovation that integrates
technological, business-related, and
societal aspects  for  achieving

environmental, economic and social
sustainability. With respect to sectors,
we focus on (a) Industrial services, (b)
Services in Finance, (c) MedTech, and
(d) climate change mitigation.

Innovation designed to reduce all kinds
of losses (material waste, energy) in
production processes. Approaches that
combine human knowledge with ML
technologies play a significant role.

D

Resource-optimized
Al

SO
Al

Responsible Al

A aﬂﬂlﬁ"

Innovation designed to reduce the
costs of Al It includes the energy
consumption of ML, the need for
hardware and the demand for human
resources. It makes Al more accessible
for SMEs and startups.

Innovation to  achieve  socially
responsible designs of Al, driven by
the upcoming European Al Act and
other regulations, raising concerns of
different social actors. This requires
careful and innovative integration of
ethical and technological aspects of Al.



About the Innovation Process in the Innovation Booster

1) Co-creation in collaboration with several other stakeholders around a challenge.

2) Development of ideas that are intended to lead to radical solutions and can thereupon be tested.

CHALLENGE STAGE IDEA STAGE

Research Economy 8 ‘
) o
@ > 23 -
(%

Implementation

Pivot the idea

@ [ pesirability
[] viability

Discontinue

the idea
Society Faasibili
easibilit
and politics Users L] y
Co-creating ideas Testing ideas
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https://www.innosuisse.ch/inno/en/home/project-set-up-assistance-and-networking/innovation-booster.html
https://www.innosuisse.ch/inno/en/home/project-set-up-assistance-and-networking/innovation-booster.html
https://www.innosuisse.ch/inno/en/home/project-set-up-assistance-and-networking/innovation-booster.html

Innovation Booster Artificial Intelligence — Participation

Idea

Join our events < V

©

Call for Participation «

V —> Re-shaping

Shaping workshop — Deep Dive
—> iv
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Innovation Booster Artificial Intelligence — Participation Requirements

You have an idea, but you still have to put together a You have an idea and innovation team, but you still You have an idea, innovation team, and a business
suitable innovation team? need to shape and/or sharpen your idea? case and need a feasibility study or a proof of concept?
Requirements: Requirements: Requirements:
= jdea + idea + idea
= Use case + USE case + lse case
» 10% cash-contribution » 10% cash-contribution
« team (academia & industry) « team (academia & industry)

+ pbusiness case

Call for Participation Application for Shaping Workshop Application for Deep Dive
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RELAIS DES

OPPORTUNITES AU
SEIN DE LA HES-SO

L X




Groupe Teams DataBooster & Al Booster

Pour la communauté HES-SO A

Envoi d’un lien pour faire une demande d’inscription au groupe suite
a ce webinaire.

Validation par le ‘modérateur’.

Les publications sont faites par ’équipe opérationnelle du Booster :
Un call - une publication - un lien pour candidater

L Hes



Activation des notifications

Général Publications Fichiers n -

Dans ce canal
I % Boursier Marine 0846 Maodifié

oy Participants (2)
Opportunite 1

(o]
o Bl &
Test XXXX

Tout afficher

Description
@ Répondre Test
Maodifier la description
I % Boursier Marine 08:47 Modifié Options

Q. Rechercher dans le canal

Opportunite 2 £23 Gérer le canal

Test XXXX < (]} Notifications du canal >
i Hes




Activation des notifications

Parametres de notification du canal
DataBooster & Al Booster > Général

Toutes les nouvelles publications

M'informer de toutes les nouvelles publications dans ce canal Désactivé

Banniére et flux @

Uniquement dans le

Mentions du canal
flux

M'informer de toutes les mentions du canal

v Désactivé

Annuler Enregistrer
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Vous étes un Prof. HES-SO et vous voulez faire
une proposition de projet ?

Collaboration avec un partenaire industriel requise A

1. Contacter nabil.abdennadher@hesge.ch pour finaliser les deux
templates demandés par DataBooster/Al Booster.

2. Les documents sont ensuite transmis a DataBooster/Al Booster
via la plateforme en ligne.

L Hes
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https://www.snf.ch/en/X7wQPXdwrBsOZDO0f/funding/careers/practice-to-science 1

MERCI !

Marine BOURSIER

Services a I'lnnovation et a la Recherche
Conseillere Innovation

Téléphone : +41 58 900 02 46 (direct)
E-mail : marine.boursier@hes-so.ch
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