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Module description
Field of study HES-SO Business, Management and Services
Degree course Master of Science in Business Administration

1 Title of module Strategy 2026-2027
Code Type of course *
E.MScBA.390.TC - 1.4.E.26 [~ Bachelor's [# Master's = MAS [~ EMBA [~ DAS [~ CAS [~ other
Level Description Type of module Time schedule
[~ Basic module [# Inthe case of definitive failure [ Main module [~ Module over 1 semester
[+ Further studies module in a module defined as compulsory [~ Module linked to main module [~ Module over 2 semesters
= Advanced module for successfully completing the [~ Optional or subsidiary module [~ Spring semester

course profile in question, the
student shall be excluded from the
degree programme, or from the
faculty, if this is provided by the
course regulations in accordance
with Article 32 of the Regulations
relating to first-cycle and
second-cycle degrees (Bachelor's
and Master's) at the HES-SO

[~ Specialised module ¥ Autumn semester

[~ Autres

2 Organisation

ECTS Value Language

5 [ English [~ English - Chinese
I~ English - Russian [~ French
I~ French - English [~ French - German
[~ French - German - English [~ German

[~ German - English

3 Prerequisites
[~ The following module(s) must have been validated

[~ The following module(s) must have been attended
I none
[~ other

Other prerequisites

4 Skills to be gained / general learning objectives
- Identify and describe the strategy of an organization
- Understand how strategy is made within organizations
- Formulate and implement strategies considering the company's internal strengths and weaknesses as well as external opportunities and
threats
- Appreciate how a firm#s values, principles, and pursuit of corporate social responsibility can help define its strategy and support its creation of
value.
- Appreciate that the firm#s industry forms the core of its external environment and understand that its characteristics and dynamics are
essential components of strategy analysis.
- Identify how a firm can create competitive advantage#including the roles that anticipation, agility, business model innovation, and blue ocean
strategies can play, and develop strategies that (a) position the firm most favourably in relation to competition and (b) influence industry
structure to enhance industry attractiveness.
- Understand how corporate managers can stimulate and guide strategic change.
- Recognize the governance issues that impact organizations

5 Teaching and content
Session 1. Strategic vision and fundamentals of strategy
Session 2. Strategy purpose and value, corporate governance and current trends and global strategic challenges
Session 3. Scenario-based strategy
Session 4. Strategy in a turbulent world (foundations, and the shift from classical to practitioner-driven strategy: Recap of Porter's five forces
and generic strategies, the resource-based view, and the rise of consulting frameworks (McKinsey 7S, BCG matrix, GE#McKinsey screen);
critique of their assumptions of stability.
Session 5. Competing and collaborating (co-opetition, ecosystems, platforms and alliance strategy)
Session 6. Profit zones and value migration (Locating and capturing tomorrow#s sources of value) + Business model innovation (business
model canvas and blue ocean strategy)
Session 7. Strategy execution and class-conclusion and oral presentations

[}

Assessment and validation methods
In-group case studies, including oral presentations 50%
Reflective analysis of the module, based on a few questions. In-person exam 50%

7 Reassessment requirements * 7a Reassessment requirements (if module is repeated) *
[~ reassessment possible [~ reassessment possible
[# no reassessment [¥ no reassessment
[~ other (please specify below) [~ other (please specify below)

other reassessment modalities

8 Remarks
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A detailed reading will be provided at the beginning of the course
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