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Module description
Field of study HES-SO Business, Management and Services
Degree course Master of Science in Business Administration

1 Title of module Entrepreneurial Mindset 2025-2026
Code Type of course *
E.MScBA.390.0E - 1.1.E.25 [~ Bachelor's [# Master's = MAS [~ EMBA [~ DAS [~ CAS [~ other
Level Description Type of module Time schedule
[~ Basic module [# Inthe case of definitive failure [ Main module [~ Module over 1 semester
[~ Further studies module in a module defined as compulsory [~ Module linked to main module [~ Module over 2 semesters
@ Advanced module for successfully completing the [~ Optional or subsidiary module [~ Spring semester

course profile in question, the
student shall be excluded from the
degree programme, or from the O Autres
faculty, if this is provided by the

course regulations in accordance

with Article 32 of the Regulations

relating to first-cycle and

second-cycle degrees (Bachelor's

and Master's) at the HES-SO

[~ Specialised module ¥ Autumn semester

2 Organisation

ECTS Value Language

5 [ English [~ English - Chinese
I~ English - Russian [~ French
I~ French - English [~ French - German
[~ French - German - English [~ German

[~ German - English

3 Prerequisites
[~ The following module(s) must have been validated

[~ The following module(s) must have been attended
I none
[~ other

Other prerequisites

4 Skills to be gained / general learning objectives
The aim of this course is to encourage students to develop and apply an entrepreneurial mindset in their way of working, thinking, and leading.
At the end of the course, students should be able to:
« understand leadership fundamentals, with a focus on the entrepreneur leader,
« use design thinking to experiment with and test new ideas,
« analyze and compare innovation strategies from different types of organizations,
« apply lean start-up principles to a concrete entrepreneurial situation,
« prepare a structured approach for taking an idea to market.

Whether or not they intend to create their own company, the course will stimulate their entrepreneurial and intrapreneurial behaviors and
strengthen their ability to detect opportunities and translate them into action.

5 Teaching and content
This module provides knowledge, tools, and practical experience for fostering entrepreneurial mindset and practice. It combines interactive
lectures, workshops, and teamwork.
The course is structured around the following main topics:
1. Design Thinking: practical application of the methodology through a bootcamp where students work on testing and experimenting with new
ideas.
2. Innovation under pressure: interactive analysis of two companies from the same sector facing significant challenges, one being a start-up
and the other a large established player.
3. Lean Start-up: introduction to the methodology and its concrete application to the situation of a regional start-up.
4. Entrepreneurial leadership: fundamentals of leading with an entrepreneurial mindset.
5. Go-to-market preparation: understanding the essential steps to bring an idea to the market.

6 Assessment and validation methods
The final grade for this course will be based on the following components:
« Design Thinking bootcamp: 40%
* Innovation analysis: 40%
« Lean Start-up exercise: 20%

Assessment is based on group work as specified by the instructors.

7 Reassessment requirements * 7a Reassessment requirements (if module is repeated) *
[~ reassessment possible [ reassessment possible
[# no reassessment [¥ no reassessment
[~ other (please specify below) [~ other (please specify below)

other reassessment modalities
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8 Remarks
9 Bibliography

10 Teaching staff

Name of head of module *
Grégory Grin

Description validated on *
05.09.2025

Description validated by *
Salma Fattoum
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