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Module description

Field of study HES-SO Business, Management and Services
Degree course Master of Science in Business Administration

1 Title of module Business Transformation 2025-2026
Code Type of course *
E.MScBA.390.0E - 3.2.E.25 [~ Bachelor's [# Master's = MAS [~ EMBA [~ DAS [~ CAS [~ other
Level Description Type of module Time schedule
[~ Basic module [# Inthe case of definitive failure [ Main module [~ Module over 1 semester
[~ Further studies module in a module defined as compulsory [~ Module linked to main module [~ Module over 2 semesters
@ Advanced module for successfully completing the [~ Optional or subsidiary module [~ Spring semester

course profile in question, the
student shall be excluded from the
degree programme, or from the
faculty, if this is provided by the
course regulations in accordance
with Article 32 of the Regulations
relating to first-cycle and
second-cycle degrees (Bachelor's
and Master's) at the HES-SO

[~ Specialised module ¥ Autumn semester

[~ Autres

2 Organisation

ECTS Value Language

5 [ English [~ English - Chinese
I~ English - Russian [~ French
I~ French - English [~ French - German
[~ French - German - English [~ German

[~ German - English

3 Prerequisites
[~ The following module(s) must have been validated
[~ The following module(s) must have been attended
I none
[~ other

Other prerequisites

4 Skills to be gained / general learning objectives
The Business Transformation module equips participants with critical knowledge and actionable competencies to understand and accompany
organizational change in a rapidly evolving world. Upon completion, students will be able to:
« Understand the systemic drivers of transformation (technological, societal, economic).
« Identify and leverage the key enablers of sustainable business transformation.
« Apply strategic tools to navigate and lead change across diverse organizational contexts.
« Develop a critical perspective on leadership, communication, and digital innovation as transformation levers.
« Reflect on their own leadership style and its impact on leading change.
« Collaborate effectively on complex, multidisciplinary projects involving change initiative

1/3 01.09.2025



es Hes

Master

Field of study HES-SO Business, Management and Services
Degree course Master of Science in Business Administration

5 Teaching and content
The module spans seven days and is built around a blend of conceptual frameworks, interactive workshops, applied case work, and expert-led
sessions. It includes:

Foundations & Tools of Transformation

Led by Barbara Ferrari (business consultant and lecturer, takt consulting), this track introduces theoretical frameworks and transformation
methodologies, including organizational diagnosis tools and change frameworks. Patrticipants will explore case-based scenarios and develop
their own change toolkit. This foundational course lays the groundwork for understanding the drivers, dynamics, and strategic levers of business
transformation, providing participants with a shared language and essential tools to navigate the complexity of change

Key references:

« Cameron, E. and Green, M. (2015) Making sense of change management: A complete guide to the models, tools and techniques of
organizational change. London: Kogan Page.

« Kotter, J.P. (2014) Accelerate: Building strategic agility for a faster-moving world. Boston, MA: Harvard Business Review Press.

« Clayton, S.J. (2021) ‘An agile approach to change management’, Harvard Business Review, September. Available at:
https://hbr.org/2021/09/an-agile-approach-to-change-management

« Schaffer, R.H. (2017) ‘All management is change management’, Harvard Business Review, October. Available at:
https://hbr.org/2017/10/all-management-is-change-management

Deep Dive — Leadership for Change

In this course Dr. Guy Ngayo (business consultant and lecturer, Verticacoaching), explores leadership as an emergent and dynamic process,
one that is increasingly vital in uncertain and fast-paced environments. Leadership for Change focuses on preparing participants to lead with
agility, vision, and purpose amidst constant transformation. Students will examine the foundational concepts of emergent leadership, cultivating
the self-awareness and core competencies needed to grow as authentic and effective leaders for change.

Key References:

« Van Knippenberg, D., Van Knippenberg, B., De Cremer, D., & Hogg, M. A. (2004). Leadership, self, and identity: A review and research
agenda. The Leadership Quarterly, 15(6), 825-856.

e Badura, K. L., Galvin, B. M., & Lee, M. Y. (2022). Leadership emergence: An integrative review. Journal of Applied Psychology, 107(11),
2069.

« Siganga, S. (2019). Developing a transformational leadership style to fit the 21st century. Journal of Management & Administration, 2019(2),
141-159.

« Zeuge, A., Oschinsky, F., Weigel, A., Schlechtinger, M., & Niehaves, B. (2020). Leading virtual teams-A literature review. Von https://www.
microsoft. com/en-us/research/uploads/prod/2020/07/NFW-Zeuge-et-al. pdf am, 3, 2020.

Deep Dive — Communication for Transformation

Led by Eliane Gerber (Head of HR Communications at Swisscom), this course underscores communication as a strategic enabler of change.
We will outline the importance of communication as part of the transformation process, how to involve the communications department as a
strategic partner in your transformation efforts, and which success factors must be considered to fully leverage the potential of communication
with employees.

Key References:

 Harvard Business School online: How to communicate organizational change:
https://online.hbs.edu/blog/post/how-to-communicate-organizational-change

« Internal Communication Strategy: How to Build an Engaging and Effective Plan for Your Organization.
https://staffbase.com/blog/internal-communication-strategy/

« Park University online: https://www.park.edu/blog/leading-through-change-communication-strategies-for-organizational-transformation/
« Miller, Rachel (2024). Internal Communication Strategy. Design, Develop and Transform Your Organizational Communication.

» Thomas Gifford (2018). Communication For Change Management: Mastering Communication To Architect Change.

Deep Dive — Digital Transformation

Delivered by Prof. Andrea Carugati (Professor in Information and innovations systems at Aarhus University), the session will explore the context
of digital transformation, emphasizing how technological advancements are reshaping industries. It will specify the different forms of digital
disruptions, examining how innovative technologies and business models challenge traditional paradigms. Participants will also learn about the
components of a digital organization, including platforms, data-driven decision-making, and digital offerings. Finally, the module covers the
design of digital offerings, focusing on creating user-centric solutions that align with modern customer expectations. The module is highly
interactive based on practical case studies and leading literature from the field.

Key references:

* Ross, J. W., Beath, C. M., & Mocker, M. (2019). Designed for digital: How to architect your business for sustained success. Mit Press.

« Fonstad, N., & Mocker, M. (2020). Munich Re: Building a foundation for innovating digital offerings (No. 445). MIT Center for Information
Systems Research.

* Sebastian, I. M., Ross, J. W., Beath, C., Mocker, M., Moloney, K. G., & Fonstad, N. O. (2020). How big old companies navigate digital
transformation. In Strategic information management (pp. 133-150). Routledge.

Inspiration Sessions
Interactive exchanges with transformation practitioners from SMEs and Multinationals. These sessions expose students to lived experiences of
business transformation, highlighting concrete challenges and lessons learned.

Transformation Labs
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Field of study HES-SO Business, Management and Services
Degree course Master of Science in Business Administration

Participants consolidate learning through applied labs where they work collaboratively on real-life transformation challenges, integrating tools,
insights, and methods from across the module.

6 Assessment and validation methods
Group Project — Case Study Analysis & Final Presentation (80%)

Participants work in teams to analyze a transformation case, applying concepts and tools from the module. The deliverable includes a final
presentation and strategic recommendations.

Participation in Deep Dives & Inspiration Sessions (20%)
Assessed through reflective observation reports and practical class exercises tied to each expert session.

7 Reassessment requirements * 7a Reassessment requirements (if module is repeated) *
[ reassessment possible [~ reassessment possible
[~ no reassessment

¥ no reassessment
[~ other (please specify below) [~ other (please specify below)

other reassessment modalities
8 Remarks

9 Bibliography
See Teaching and Content

10 Teaching staff

Name of head of module *
Barbara Ferrari

Description validated on * Description validated by *
01.09.2025

Salma Fattoum
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